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Method 

Executive Summary  

This report covers my usability assessments of two competitive sunglass retail websites:  
(1) www.sunglasshut.com 
(2) www.warbyparker.com 

Included are the critical usability issues discovered on each site and recommendations of 
how these usability issues could be resolved.  

I chose to perform this evaluation following Neilson Norman Group’s Ten Usability 
Heuristics* and completing a Heuristic Evaluation. I composed two common tasks to 
execute and assigned usability issues a heuristic severity rating from 0-4. Mobile interface 
usability was not addressed in this evaluation as all tasks were completed on a laptop.   
 
 

*https://www.nngroup.com/articles/ten-usability-heuristics/ 

Tasks: 
 
(1) Select two pairs of sunglasses for at-home try-on 
(2) Find your nearest retail location 
 
 
 
 

Heuristic Severity Ranking: 
(0) Not a usability problem 
(1) Cosmetic problem only 
(2) Minor usability problem 
(3) Major usability problem 
(4) Usability catastrophe  
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Primary Findings 

Sunglass Hut has two catastrophic usability issues in their at-home try-on workflow. Other 
issues include a lack of constructive recovery from user error, a lack of consistency in 
navigation conventions, and overpopulated visuals across the website.  
 
Warby Parker has zero catastrophic usability issues on their website. However, there are a 
few best practices they could implement to take their website to the next level.  

Usability Issues: Sunglass Hut 

Catastrophic Issue 1: 
“Your Collection” Pane 
Top Arrow: The Consistency and 
Standards heuristic is violated by 
designing a false button to “find 
another pair” with no link.  
 
Bottom Arrow: The User 
Freedom heuristic is violated 
because as a user must select 4 
pairs of glasses. A user cannot 
freely complete the workflow 
with less than 4 items. 
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Catastrophic Issue 2: Removing 
Products From Cart Collection 
The Error prevention heuristic is violated when 
trying to remove an item from the cart collection. 
Screen one shows the “Remove” button. Screen 
two shows the error prevention screen and tells 
the user that they will be returned to the at-home 
try-on page. Screen three shows the user has not 
been returned to the at-home try-on page, but to 
a page that declares their shopping bag empty. 
They must return to the home screen to re-start 
the at-home try-on process.  

 

Usability Issues: Sunglass Hut Continued 
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Usability Issues: Warby Parker 

Issue 1: Home Page Navigation and Home Page “Stories” 
The Consistency and Standards heuristic is violated with the home page navigation. Each home page link 
matches with “stories” that  can be scrolled to on the home page. The only exception is the “Our Story” 
navigation. The closest match for it is the “every pair purchased” story at the bottom of the home screen. 

Issue 2: Product Filters 
The Recognition Instead of Recall heuristic 
is violated in their product filters. Having a 
“face shape” instead of “shape” filter would 
help users easily recognize the sunglass 
types to select that would best flatter their 
appearance.  
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Recommendations: Sunglass Hut 

Recommendations: Warby Parker 

Connect! 

Warby Parker has a whimsical and visually pleasing design with very few usability issues.  
My recommendations are as follows:  
(1) Put the Warby Parker social outreach above the fold and on their global navigation. It is a 
tremendous selling point of the organization and too deeply hidden within the “Our Story” 
portion of their website.  
(2) Change the “shape” product filter to “face shape” to ease user glasses selection.  
(3) Have a map included in the store location to give users a practical solution around finding 
the nearest Warby Parker store without leaving the website 

Sunglass Hut has a chaotic visual design with severe usability and technical difficulties. 
My recommendations are as follows: 
(1) Address the glitches in the “Your Collection Pane” to allow user freedom. Re-work 

misleading “Find Another Pair” design or decide make it an actual button.   
(2) Redesign the workflow for removing items from “Custom Collection Cart”. 
(3) Address inconsistencies in global navigation, possibly re-design or label confusing 

navigation icons. 
(4) Consider a “less is more” visual re-design. Start small by toning down the home page. 
(5) Adhere to W3C best practices and consider external style sheets and plugins for 

diminished load time and styling consistency across the website. 
 

Mary Bungum mbungum88@gmail.com 224.645.0549 3/24/2016 

 

mailto:mbungum88@gmail.com

